Biarritz Condo Association-Owners Meeting for Emergency Assessment and other topics June 29, 2013
The meeting had begun with Syed Shah introducing himself and the rest of the Board to group.  He reviewed the current state of the Association accounts, who and how much we owe, when it’s due and the critical service that, if go unpaid, will shut the building down.

Owners all voiced their concerns with prior management, prior assessments and the owners in arrears on their dues and prior assessments.

Syed communicated the Association has a new attorney who specializes in Association Arrears recovery and the success we had had in the past as the cost associated and that our expectation with the new attorney was for much more success at a lower cost.

It was then communicated that Reliance would no longer be representing the Association and to not contact them for any reason.   We also communicated that Hawkeye was the management company we were considering and turned the floor over to them to introduce themselves and their services.

Hawkeye indicated they would do on-site visits, manage accounts and find contractors with 3 bids for services over $???? (did they give amount-I thought they just said large).

Derek also spoke on the circumstances that brought us to where we are today

· Hurricane Sandy

· Yet unpaid insurance claim for Hurricane Sandy damage

Syed then addressed the high contractor bills and the negotiations that would be taking place to satisfy both the association and the contractors.

Everyone in attendance provided their email contact information as it was communicated the Board would share the monthly financials so everyone could see where the money comes from and where it goes.

Then the Board met to vote on hiring Hawkeye as the new management company for the Biarritz Condo Association.

The Board voted unanimously to hire Hawkeye.

Hawkeye’s contact information was then disseminated to everyone in attendance.

Mr. Rizzo communicated to me personally that they wouldn’t be sending their payment until the July 5th as they were out of town without their payment mechanisms.  I assured Mr. Rizzo (1A) that would be fine.

The meeting then adjourned for a Board Meeting.

(add all email addresses/names/units)

