Biarritz Condo Association
Owners Meeting Minutes






March 31, 2012

Derek Sage began the meeting with a review of the current financial condition of the building.

Biarritz operating expenses exceed monthly Association fee revenue

Mild winter has kept heating bill down and with no additional pipe damage from old system

Recent assessment has provided ability to

· Pay down bill backlog 
· Legally recoup unpaid monthly association fees/assessments
· Operate the building though these tough financial times

· Accumulate a small reserve

The small reserve will be used to begin the exterior brick work necessary to lift the City CO band and this work is projected to start in the next 60 days.

In addition, a letter will be going out to all owners to communicate that at the end of April 2012, the boiler providing heat to all units will be shut down permanently.

It will be every owner’s responsibility/financial obligation to install electric heat in their unit. The projected cost is $2300 per unit.   The Condo Association will ensure the proper electric power exists in the building to support this transition.  For units that do not currently have the proper meter to support this (each unit has its own meter in the basement), it will be the owner’s responsibility to upgrade that as well, estimated cost, $600.  The Board is also considering all owners to install their own hot water system as today’s units require little space compared to units of the past.  Final determination will be communicated in the upcoming letter.

Additionally, the windows in the basement will be removed and the openings bricked up to improve building security and eliminate repairs from break-ins.  The windows are not required for safety.

Board elections took place, the Board Officers are:

· Derek Sage

President

· George Zahr

Vice President

· Greg Wolski

Treasurer

· Clair Long

Secretary

Board Members are:

· Uggar Chopra

Sandy Fantasia has agreed to be Board Member at Large.
