Owner’s General Meeting
Derek started by reviewing the year:

The bad:

· Hurricane Sandy/Hardships

· Continued Delinquencies on past due dues and assessments

· Trash situation

· Illegal Activity

The good:

· $150K worth of work now completed including:

· Exterior wall work completion including electrical box relocation

· Removing city ban on COs for renters

· Converting building from Association supplied heat to owner responsibility heating

· Heat conversion saving Association approx. $47k/yr.
· Increased building security

· Site Super

Hurricane Sandy

· Huge damage/expense

· Insurance claim approx. $70k not yet settled/paid

Delinquencies

· Only currently receiving $10k of $15k/monthly dues

· Collected $17k to date on bad debt costing $9k in legal fees

· Currently have liens on all accounts receivable and will pursue bankruptcy 

· Will more aggressively go after bad accounts:

· Liens

· Wage garnishments

· Credit reporting

Trash Situation

· Trash not collected in 7 days

· Breeding ground for rodents/bugs

· Top priority is getting trash picked up

· Board will renegotiate with current and other trash collections 

Sewer/Water

· This was association top priority

· Worked out payment arrangement

Building Security

· Doorman 2 nights/wk. for several months

· Surveillance cameras in remote locations

· Illegal or by-law restricted activities will now be reported to owners

· Owners will be given one warning and advised of fines or requirement to evict for add’ l incidents

Additional discussion

· Owners requested more frequent meetings/communications

